
Part 1
ITEM NO.

___________________________________________________________________

JOINT REPORT OF THE STRATEGIC DIRECTOR FOR CHILDREN’S SERVICES AND 
THE CHIEF FINANCIAL OFFICER

TO SCHOOLS FORUM on 19 MARCH 2014
___________________________________________________________________

TITLE: THE DEDICATED SCHOOLS GRANT UPDATE REPORT 2013-14
___________________________________________________________________

RECOMMENDATION: 

 Schools Forum is 
requested to note the current financial position of the Dedicated Schools Grant.

 Schools forum is requested to approve the allocation of the schools block carry 
forward for general contingency purposes.

 Schools forum is asked to give a view on the write off of the closing debt for St 
Georges RC High

_____________________________________________________________________

EXECUTIVE SUMMARY: The report details the updated position of the Dedicated Schools 
Grant for 2013-14 as at the end of January. The report shows that: -

 The Dedicated Schools Grant is forecast to under spend by £1.236m in 2013-
14.

 The majority of the under spend relates to the High Needs Block and the Early 
Years Block

 The allocation of the under spend is in accordance with the  School and Early 
Years Finance Regulations 2013

___________________________________________________________________

BACKGROUND DOCUMENTS: Budget Monitoring Papers 2013-14 
___________________________________________________________________

KEY DECISION: No
___________________________________________________________________

DETAILS: Should expenditure on the non-delegated element be less than the Dedicated 
Schools Grant allocation, the amount of money available in the following year will be 
increased.
___________________________________________________________________

KEY COUNCIL POLICIES: Budget Strategy
___________________________________________________________________

EQUALITY IMPACT ASSESSMENT AND IMPLICATIONS:  The areas of expenditure 
within the non-delegated budget of the Dedicated Schools Grant ensure that young people 



have a full access to educational opportunities. Many of the lines of expenditure are de-
delegated by schools to facilitate the ongoing provision of central services. 
___________________________________________________________________

ASSESSMENT OF RISK:
Low – It is considered that the Dedicated Schools Grant is a low risk as it is predicted to 
return a balanced or under-spent budget.  Any surplus funds will be allocated in 
accordance with the School and Early Years Finance Regulations 2013
___________________________________________________________________

SOURCE OF FUNDING:  The Dedicated Schools Grant 2013-14
___________________________________________________________________

LEGAL IMPLICATIONS: Supplied by : N/A
___________________________________________________________________

FINANCIAL IMPLICATIONS Supplied by : Paula Summersfield, Strategic Finance 
Manager
___________________________________________________________________

HR IMPLICATIONS: Supplied by : N/A
___________________________________________________________________

PROCUREMENT IMPLICATIONS: Supplied by – N/A
___________________________________________________________________

OTHER DIRECTORATES CONSULTED Customer and Support Services 
___________________________________________________________________

CONTACT OFFICER:  Paula Summersfield TEL. NO.  0161 778 0214                                                      
___________________________________________________________________

WARD(S) TO WHICH REPORT RELATE(S): All
___________________________________________________________________



REPORT DETAIL

1 Introduction

1.1 The Dedicated Schools Grant (DSG) is split into two areas of school budget. The first 
relates to the funding allocated to schools as a school budget share or Individual 
Schools Budget (ISB), and the second relates to the budget specified by the 
Department for Education (DfE) as school related, non-delegated expenditure which 
includes expenditure incurred on behalf of the schools by the City Council acting as 
the Local Authority and is referred to as the Non Delegated Schools Budget (NDSB). 
This is further subdivided into the 3 main funding blocks of Early Years, Schools and 
High Needs. From 1 April 2013 some elements of NDSB funding have been 
delegated to schools that have then opted to de-delegate the funding back to the LA 
for central service provision in 2013-14. Academies are excluded from this de-
delegation but are able to buy into Service Level Agreements where they are made 
available. 

2 Forecast DSG NDSB Outturn Position 2013-14

2.1 The current forecast 2013-14 outturn position for the NDSB as at 31 January is 
detailed below :- 

Non- Delegated Schools Budget 2013-14

 Budget
Projected 
Outturn Variance Notes

 £000’s £000’s £000’s  
High Needs     

Independent Special Schools 3,063,149 3,020,076 -43,073  

Alternative Education -PRU’s 3,597,434 3,597,434 -0  

Learning Support Service 1,761,329 1,426,329 -335,000  

SEN Top Up Funding 6,120,642 5,514,675 -605,967  

Post 16 SEN 634,000 622,414 -11,586  

Inter Authority Recoupment 730,339 620,920 -109,419  

SEN Other Faith 372,689 476,045 103,356  

SEN Other 252,066 246,574 -5,492  

Total High Needs Block 15,801,309 14,903,548 -897,761  

Early Years Block     

Early Years Central 1,843,551 1,768,551 -75,000  

2 Year Old Funding 3,307,410 3,007,410 -300,000  

Nursery Grant Funding 12,333,538 12,463,538 130,000  

Total Early Years Block 17,484,499 17,239,499 -245,000  



Schools Block     
Growth Fund 1,240,944 1,240,944 0  

VER Provision 135,000 65,870 -69,130  

Carbon Reduction 150,000 190,000 40,000  

LSCB 22,400 22,400 0  

Top Sport 33,500 33,500 0  

Finance Support 43,000 43,000 0  

Licenses 60,000 60,000 0  

Primary SPA 64,308 64,308 0  

Admissions 151,179 151,179 0  

Playing Fields 102,547 102,547 0  
Total Schools Block 2,002,878 1,973,748 -29,130  
De-Delegated     

Supply Cover 662,083 662,083 0  

Schools Contingency 146,394 82,394 -64,000  

Inclusive Learning/EMTAS 412,448 412,448 0  
Total De-Delegated 1,220,925 1,156,925 -64,000  

Total NDSB 2013-14 36,509,611 35,273,720
-

1,235,891  

2.2 The NDSB budget position is reported on a monthly basis to Children’s Services 
Assistant Mayor and Budget Scrutiny Committee as part of the monitoring of 
Children’s Services budgets. 

2.3 Based on the current position it is forecast that expenditure for the NDSB will be 
below budget by £1.236m at the year end.

2.4 Any surplus DSG balances can be allocated in accordance with the School and 
Early Years Finance Regulations 2013. After discussions with the DfE about the 
allocation of carry forwards we were provided with the following guidance.

 Central services – schools forum agrees the budget on each service (and 
therefore any allocation of the under-spend put here), but they do not have the 
power to exceed the previous year budget.

 Central schools expenditure and central early years expenditure- schools forum 
agrees the budget on each service (and therefore any allocation of the under 
spend put here).

 High Needs – for high needs, this is an LA decision
 De-delegated – this is de-delegation from maintained schools. LA are allowed to 

carry forward under-spends on de-delegated areas to be used for the same 
purpose in future years

3. Reasons for the Major Variances
 



3.1 Learning Support Service 

The Inclusive Learning Service is forecast to under spend by £335k in 2013-14. 
This is due to the non-filling of vacant posts whilst a review of the service was being 
undertaken. A restructure of the service is currently being implemented and it is not 
expected that these under-spends will continue into 2014-15.

3.2 SEN Top Up

SEN top up is expected to under spend by £606k. This was the first year of the new 
SEN funding methodology. Budgets for 2014-15 are lower than in 2013-14 due to 
restrictions by the DfE on the use of a formula to allocate additional funds to only a 
minority of schools. There is an expectation that as a result of this there will be 
more claims for additional funding in year. This also covers top up funding for other 
LA maintained schools and special schools for pupils who have SEN and are 
resident in Salford. There is a significant time lag in the cross border charges and 
we are currently receiving a number of invoices relating to the previous financial 
year. Whilst estimates can be made of the expected costs it is possible that the 
actual costs may vary.
Surplus funds from this area are also being diverted to fund additional resourced 
provision in mainstream schools in an effort to reduce the number of SEN 
placements outside of the City. 

3.3 Other Faith

There has been an increase in the number of children supported with SEN in other 
faith establishments. This is in line with increases in SEN across the city generally. 
This has therefore resulted in an over spend of £103k in this area. Consideration 
need to be given in 2014-15 to reallocating budget from other budget areas in the 
high needs block to cover the increase cost of other faith support. 

3.4 Early Years Central

The under spend of £75k relates in the main to delays in filling vacant posts. It is 
expected that once the posts are filled the under spend will not continue in 2014-15. 

3.5 2 Year Old Funding

From 1 April 2013, 2 Year Old funding was transferred to the DSG funding 
allocation. The DfE has provided trajectory funding as part of the allocation of fund 
and asked LA to request permission from schools forum to carry forward any under 
spend on the 2 year old funding forward to 2014-15 to fund the projected increase in 
take up. Schools forum approved the carry forward of any under spend on 2 year 
old funding to 2014-15 at its meeting in October 2013. The current projected under 
spend in this area is £300k

3.6 Nursery Grant Funding 

Nursery Grant funding is expected to over spend by £130k in 2013-14. All funds 
made available by the DfE have been allocated to this area including in-year 
increases to reflect the growth in numbers. The numbers in early years are 
continuing to increase, as are the number of settings we fund, and the delay in 
funding is resulting in an in-year funding problem.



3.7  Growth Fund/Trigger Funding Update 

The funding set aside for the growth fund in 2013-14 was £1.241m. In addition to 
this the growth fund utilised £720k of the carry forward from 2013-14 to fund all the 
commitments giving an overall expenditure figure of £1.961m. 

3.8 VER

The budget allocation of £135k in this area is likely to under spend as no new costs 
are allowed against this budget provision and therefore the under-spend of £69k. 
Consideration needs to be given to reducing the provision in 2015-16 to reflect the 
revised charges. 

3.9 Carbon Reduction

The charges relating to carbon emissions are not known until year end and figure in 
2012-13 were in excess of the budget. The information came too late for the budget 
in 2013-14 to be updated to reflect the increased cost. This has resulted in an 
anticipated overspend of £40k. This item has been top sliced from our DSG budget 
by the EfA for 2014-15 and therefore the overspend will not be an issue in 2014-15.

4 Carry Forward Consideration

4.1 Discussions took place last month regarding the closure of St Georges RC High 
school in August 2014. We are now in a position to report an estimated closure 
position for the school. The overall anticipated cost of the in-year deficit is £50k and 
the cost of enhancement for the potential number of staff wishing to take voluntary 
early retirement or voluntary redundancy is £150k giving an overall estimated deficit 
of £200k. This figure is significantly lower than initial estimates due to the hard work 
of the school in reducing the in-year deficit. The expenditure will be tracked closely 
by the school to minimise any impact on the overall DSG.

4.2 Based on the DfE guidance the carry forward is split over the following areas.

Under spend Allocation
Total High Needs Block -897,761
Total Early Years Block -245,000
Total Schools Block -29,130
Total De-Delegated -64,000
 -1,235,891

High needs – the decision for the use of under-spends on high needs is for the LA 
to determine. 

Early Years  - This has already been approved as a carry forward for early years by 
schools forum

Schools Block – this is for schools forum to determine. Given the low value it is 
suggested that this be held as a general contingency in 2014-15.



 De-Delegated – The de-delegated under spend relates to the contingency and will 
be carried forward to 2014-15 for general contingency use.

4.3 As the majority of the under spend relates to the high needs block and it is the 
decision of the LA to determine how this is spent the LA proposes that the first call 
on the under spend will be to write off the closing debt of St Georges RC High. 
Given that the majority of the deficit relates to the payment of VER and VS for staff 
that will effectively be redundant, the LA would hope that schools forum is in 
agreement with the decision on the use of the carry forward. Any balance of high 
needs under spend will be set aside to deal with one off issues relating to high 
needs requests.  

5 Conclusions

5.1 The Dedicated Schools Grant is forecast to under spend by £1.236m in 2013-14. 

5.2 The majority of the under spend relates to the High Needs and Early Years areas.

5.3 The treatment of the carry forward is in line with the requirements of the School and 
Early Years Finance Regulations 2013. 

6 Recommendations

6.1 Schools Forum is requested to note the current financial position of the Dedicated 
Schools Grant.

6.2 Schools forum is requested to approve the allocation of the schools block carry 
forward for general contingency purposes.

6.3 Schools Forum is asked to give a view on the write off of the closing debt for St 
Georges RC High.


